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Introducing the

2011 Roadmap
& Certification

Michael G. Beason



Proposed Changes

What Why
- Revise Roadmap and > We want to simplify and
Criteria Integrate our roadmap to

support one certification
for all processes

~ Revise Certification » We want to establish our
Criteria certification using
Industry standard
terminology and levels
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Approved 2011 Roadmap

Stage One

Stage Two

Stage Three

Stabilization

Integration

Sustaining

Leadership & Culture

1.1.1 Strategic Planning Process

1.1.2 Leadership Communication Process

1.1.3 Organizational Performance Review Process
1.1.4 Continuous Improvement Management Process
1.1.5 Workforce Development Integration Process

1.2.1 Supply Chain Integration Process

1.3.1 New Product Startup Process

Workforce Development

2.1.1 Job Skills & Cross-Training Certification Process

2.2.1 Continuous Improvement Process

Operational Excellence

3.1.1 Kaizen Process
3.1.2 6S Visual Workplace Process
3.1.3 Quick Changeover/SMED Process

3.2.1 Material Management Process
3.2.2 Production Planning Process
3.2.3 Development Process

Business Results

4.1.1 Inventory Turns

4.1.2 Sales/Employee
4.1.3 On-Time Delivery
4.1.4 Parts per Million

4.3.1 Process Maturity
4.3.2 Quick Ratio

Note - 15 total processes and 6 total business results measures
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Approved Certification Levels

Customer PPM OTD
Gold Silver Bronze Gold Silver Bronze
SEA Adopted 2 500 10,000 15,000 99% 95% 90%
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'MORE INFO

Company Name

CERTIFIED COMPANIES
STAGE 1

Phone

CERTIFICATION CRITERIA | SEA ROADMAP | CERTIFICATION LEVEL

Video

 PERFORMING COMPANIES
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Transition Considerations

~» Suppliers Seeking Certification in 2011

> Suppliers Seeking Certification to 2011
Standards

~» Use of Certification Levels (bronze, silver, gold)
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Thank You
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